
School Board Work Session
School Resource Officers

April 16, 2026



“Although we have different outlooks, 
maybe even different approaches, we all 
want the same things for our students, and 
we want them to feel safe and included.”

~ Nicole Richardson, CCS School Board Member 



Our Shared Commitment: A Sound, Collaborative Safety Model for CCS 



Key Takeaways
● The School Safety Model is a comprehensive, proactive framework that 

includes all of us.  It ensures the physical, social, and emotional well-being 
of students and staff with intentional purposes and components - one of 
them being interaction with law enforcement.

● How schools interact with law enforcement is a polarizing topic. Since 2020 
we have heard a range of feedback and opinions, from all stakeholders, on 
incorporating School Resource Officers into our model: indifference, total 
disagreement, partial agreement (“cautious optimism”), and total 
agreement.



Timeline: How did we get here?
2017-2019: 
● Charlottesville and CCS engage in equity 

forums. Black Student Union request 
racial bias training for SROs

2020:
● May: Killing of George Floyd
● June: Board & City end SRO program
● Fall ‘20/spring ‘21: Committee develops 

new safety model
2021
● CCS increases mental health staffing
● CCS introduces Care and Safety 

Assistants (CSA)
2022
● Fall: Lockdowns due to hoax threats at 

Buford, CHS

2023
● Restorative justice program begins

2024
● Board discusses impact of absence of SROs; CCS 

proposes YRO model 
● May: Board announces plan to vote on YRO model, 

holds feedback Sessions, then votes to delay vote & 
requests audit of current safety model

2025
● March: Board votes to return SROs to school safety 

model
● Summer/fall: Committee gathers community 

feedback & develops MOU
2026
● Community campaign calls for revote on SROs

https://drive.google.com/file/d/1VxOaQ7vqLtHM4lLrurcrkAUtyZBpV-_Q/view?usp=sharing
https://drive.google.com/file/d/1VxOaQ7vqLtHM4lLrurcrkAUtyZBpV-_Q/view?usp=sharing
https://www.cvilletomorrow.org/charlottesville-city-schools-to-remove-sros-from-buildings/
https://drive.google.com/file/d/1tOJcaUUPAEaaP1JATBSpwRcZbXpYYKu-/view?usp=sharing
https://drive.google.com/file/d/1tOJcaUUPAEaaP1JATBSpwRcZbXpYYKu-/view?usp=sharing
https://www.29news.com/2022/03/14/ccs-hires-more-mental-health-workers-help-with-covid-19-transition/
https://drive.google.com/file/d/1iqc3Pr8we3_jo9mbARfNlTWZbuN_LGmF/view?usp=sharing
https://drive.google.com/file/d/1iqc3Pr8we3_jo9mbARfNlTWZbuN_LGmF/view?usp=sharing
https://www.29news.com/2022/09/20/cpd-threat-buford-middle-school-another-hoax/
https://www.29news.com/2022/09/20/cpd-threat-buford-middle-school-another-hoax/
https://www.parentsquare.com/feeds/32865276
https://charlottesvillepublic.ic-board.com/attachments/09b94d0a-d6ae-4ba4-8d65-9a688d5563e1.pdf
https://www.29news.com/2024/02/02/charlottesville-city-schools-consider-adding-weapons-detectors-having-police-presence-schools/
https://www.29news.com/2024/02/02/charlottesville-city-schools-consider-adding-weapons-detectors-having-police-presence-schools/
https://drive.google.com/file/d/1fWBHRdlhj81CdRMMC-WJeNCKTfGtk0jK/view?usp=sharing
https://drive.google.com/file/d/1fWBHRdlhj81CdRMMC-WJeNCKTfGtk0jK/view?usp=sharing
https://cvillerightnow.com/news/208802-charlottesville-school-board-shelves-youth-resource-officer-decision-pending-school-safety-model-audit/
https://cvillerightnow.com/news/208802-charlottesville-school-board-shelves-youth-resource-officer-decision-pending-school-safety-model-audit/
https://www.charlottesvilleschools.org/index.php?pageID=smartSiteFeed&feed=%5B%22%7B%5C%22id%5C%22%3A%5C%221826%5C%22%2C%5C%22source%5C%22%3A%5C%22districts%5C%22%7D%22%5D&articleID=49334642
https://www.charlottesvilleschools.org/index.php?pageID=smartSiteFeed&feed=%5B%22%7B%5C%22id%5C%22%3A%5C%221826%5C%22%2C%5C%22source%5C%22%3A%5C%22districts%5C%22%7D%22%5D&articleID=49334642
https://www.cbs19news.com/news/community-discussion-series-on-returning-sros-to-charlottesville-schools/article_1a40c5e6-6235-4561-83e7-91603aa060f5.html
https://www.cbs19news.com/news/community-discussion-series-on-returning-sros-to-charlottesville-schools/article_1a40c5e6-6235-4561-83e7-91603aa060f5.html
https://www.cvilletomorrow.org/school-resource-officers-are-coming-back-to-charlottesville-city-schools-next-year-despite-community-feedback-to-slow-down-or-change-course/
https://www.29news.com/2026/03/26/charlottesville-city-school-board-facing-call-rethink-revote-return-sros/


About the 
Safety Model 



This presentation

● ➡Safety Model
● Community Feedback
● Memorandum of Understanding
● Frequently Asked Questions
● Staff Recommendation



ORIGINAL SLIDE from
Superintendent’s 

Advisory Committee 
Meeting #1
Slide 26 and 

subsequent work 
group presentations
November 10, 2020

What Does a School Safety Model Need to Do?

https://docs.google.com/presentation/d/1pjw3wqsA0cRpwSgIpDrAxMoQMVU73vMDHr9HQhUua-4/edit?usp=sharing
https://docs.google.com/presentation/d/1pjw3wqsA0cRpwSgIpDrAxMoQMVU73vMDHr9HQhUua-4/edit?usp=sharing
https://docs.google.com/presentation/d/1pjw3wqsA0cRpwSgIpDrAxMoQMVU73vMDHr9HQhUua-4/edit?usp=sharing


Prevention

PREVENTION–What’s currently in place:
● School administrators and instructional staff: 

○ Plan for and implement Social Emotional Learning
○ Use community-building circles and restorative language (when 

trained)
● School mental health professionals:

○ School counselors implement a comprehensive school counseling 
program

○ Social Workers and Social Emotional Support Counselors build 
relationships and provide consultation

○ Threat assessment
● Care and Safety Assistants:

○ Monitor hallways
○ Build relationships

● Families and Caregivers
○ Support mental health, stay connected with the school, store 

medicines and guns safely, be a partner in school security, review 
behavior expectations

 

MOU adds:
School Resource Officer:
● Educational support
● Mentorship/role 

modeling
● Safety audits

School Safety Model



Prevention Data: Mental Wellness Supports
ORIGINAL SLIDE from

“Accessing Student 
Mental Wellness 

Supports” 
presentation to 

School Board
Slide 10

January 4, 2024

Per elementary school

https://charlottesvillepublic.ic-board.com/attachments/d8704e7d-5c9e-4cc0-a3a4-e253067f8e38.pdf
https://charlottesvillepublic.ic-board.com/attachments/d8704e7d-5c9e-4cc0-a3a4-e253067f8e38.pdf
https://charlottesvillepublic.ic-board.com/attachments/d8704e7d-5c9e-4cc0-a3a4-e253067f8e38.pdf


Threat Assessment Priority Levels

Prevention Data: Threat Assessments



Prevention Data: Threat Assessments
ORIGINAL SLIDE from

“School Safety & 
Security Update” 
presentation to 

School Board
Slide 5

October 19, 2024

https://charlottesville.ic-board.com/attachments/dc2f00e7-e6b2-4a55-912b-cb8c99a815e8.pdf
https://charlottesville.ic-board.com/attachments/dc2f00e7-e6b2-4a55-912b-cb8c99a815e8.pdf


Prevention Data: Threat Assessments
ORIGINAL SLIDE from

“Student Supports 
and Response” 
presentation to 

School Board (work 
session)
Slide 4

October 23, 2025

https://charlottesvillepublic.ic-board.com/attachments/ce4c7d91-630c-4c14-80c0-69e0027486bd.pdf
https://charlottesvillepublic.ic-board.com/attachments/ce4c7d91-630c-4c14-80c0-69e0027486bd.pdf


Prevention Data: Threat Assessments



Care and Safety Assistants  
from 2021 to 2026

FY 2022 FY 2023 FY 2024 FY2025 FY 2026
CMS 3 3 3 3 3
CHS 4 4 9 9 9
LMA 1 1 0 0 0

Walker 0 0 2 2 2
Total 8 8 14 14 14

Prevention Data: CSAs



Prevention Data: Restorative Justice
ORIGINAL SLIDE from
“Family Engagement 

and Restorative 
Justice in Education 

Update” presentation 
to School Board

Slide 10
January 9, 2025

https://charlottesvillepublic.ic-board.com/attachments/5d80cc2b-ef57-415e-ab06-e1a9151264dc.pdf
https://charlottesvillepublic.ic-board.com/attachments/5d80cc2b-ef57-415e-ab06-e1a9151264dc.pdf
https://charlottesvillepublic.ic-board.com/attachments/5d80cc2b-ef57-415e-ab06-e1a9151264dc.pdf
https://charlottesvillepublic.ic-board.com/attachments/5d80cc2b-ef57-415e-ab06-e1a9151264dc.pdf


Prevention Data: Restorative Justice
ORIGINAL SLIDE from
CCS/CVCJ Restorative 
Supports Partnership 

Data (Slide 3) in
“Black Student 
Achievement” 

presentation to 
School Board

March 31, 2026

https://docs.google.com/document/d/1OmXj3MbJnYSGHlADTAp9Y2lBcTG4KNmlNKKkL2wyjgw/edit?tab=t.0
https://docs.google.com/document/d/1OmXj3MbJnYSGHlADTAp9Y2lBcTG4KNmlNKKkL2wyjgw/edit?tab=t.0
https://docs.google.com/document/d/1OmXj3MbJnYSGHlADTAp9Y2lBcTG4KNmlNKKkL2wyjgw/edit?tab=t.0


Intervention

INTERVENTION: What’s currently in place:
● School administrators and instructional staff: 

○ Refer students for consideration of tier 2 and 3 interventions
○ Complete screenings to identify students in need of intervention

● School mental health professionals:
○ Tier 2 - small group counseling, check in-check out, skill 

building 
○ Tier 3 - individual counseling, crisis intervention, wraparound 

care/family support
○ Refer to community-based interventions

● Care and Safety Assistants:
○ Implement components of safety plans (e.g. supervised 

transition)
● Restorative Justice Facilitators:

○ Restorative Conferencing to repair harm, Community Concern 
Circles to address larger group outcomes

School Safety Model

MOU Adds:
None



Intervention Data: Responses to behaviors
ORIGINAL SLIDE from

“Student Supports 
and Responses” 
presentation to 

School Board (work 
session)
Slide 13

October 23, 2025

Note: Data above reflects 8/12/25-10/22/25

https://charlottesvillepublic.ic-board.com/attachments/ce4c7d91-630c-4c14-80c0-69e0027486bd.pdf
https://charlottesvillepublic.ic-board.com/attachments/ce4c7d91-630c-4c14-80c0-69e0027486bd.pdf


Security

SECURITY–What’s currently in place
● Additional & Improved Access Control Systems
● Expanded Camera Systems
● School Re-keying
● Comprehensive 3rd Party Safety Audit (recommended 

reconsideration of SROs as part of the safety model)
● Metal Detectors (for certain public/ticketed events with 

CPD support)
● Care & Safety Assistants (CSAs/SSOs)

School Safety Model
MOU Adds:
School Resource Officer
● Traffic support 
● Allows for option to run 

metal detectors 



Security Data: Infrastructure improvements
ORIGINAL SLIDE from

“School Safety & 
Security Update” 
presentation to 

School Board
Slide 14

October 19, 2024

https://charlottesvillepublic.ic-board.com/attachments/dc2f00e7-e6b2-4a55-912b-cb8c99a815e8.pdf
https://charlottesvillepublic.ic-board.com/attachments/dc2f00e7-e6b2-4a55-912b-cb8c99a815e8.pdf


Security Data: Security systems
ORIGINAL SLIDE from

“School Safety & 
Security Update” 
presentation to 

School Board
Slide 3

May 18, 2024

https://charlottesvillepublic.ic-board.com/attachments/09b94d0a-d6ae-4ba4-8d65-9a688d5563e1.pdf
https://charlottesvillepublic.ic-board.com/attachments/09b94d0a-d6ae-4ba4-8d65-9a688d5563e1.pdf


Response

RESPONSE: Currently in place
● School administration determines responses and resources needed.

○ Discipline response:
■ Actions are based on Student Rights and Responsibilities by a school 

administrator
○ Mental health response:

■ Actions are based on assessment of student or person in need by a 
school mental health professional

○ Situational awareness response:
■ Actions are based on assessment of situation by a school administrator 

and/or care and safety assistants
○ Medical response:

■ Actions are based on assessment of medical needs by the school nurse
○ Emergency response:

■ Call 911, the non-emergency number, or the CPD CCS liaison for service - 
patrol response

School Safety Model When harm occurs, the 
responses determine 
whether the cycle of 
harm continues or 
ends.



ResponseSchool Safety Model
RESPONSE–Spotlight on what’s currently in place for 
Emergency and Imminent Threats
● Call 911, the non-emergency number, or the CPD CCS 

liaison for service - patrol response
○ Note:  A sub-group of the original 2020 committee 

developed a protocols document in an effort to fill 
this gap. It did not address the needs because:
■ pre-scripted scenarios to illustrate protocols 

cannot cover all details & circumstances that 
make response situations unique

■ patrol officers responding to various calls for 
service do not have pre-existing relationships 
with school staff & students, and do not have 
specialized training to work with youth in the 
school environment

MOU Adds:
School Resource Officer
● Dedicated, specially 

trained personnel to 
more promptly address 
calls for service

● Leveraging pre-existing 
supportive relationships 
to lessen stress for all 
involved (both staff & 
students).



Response Data: Working with CPD  
ORIGINAL SLIDE from

“Safety & Security 
Resources” 

presentation to 
School Board

Slide 13
April 2021

https://docs.google.com/presentation/d/1Pb5OFdshnbqVWXhUpSnPgHL73n1vUqUt35QHoMAH-YM/edit?usp=sharing
https://docs.google.com/presentation/d/1Pb5OFdshnbqVWXhUpSnPgHL73n1vUqUt35QHoMAH-YM/edit?usp=sharing


Response Data: Working with CPD  
ORIGINAL SLIDE from

“Safety Updates” 
presentation to 

School Board
Slide 10

August 5, 2021

https://docs.google.com/presentation/d/19q7g1kEIYWo1HE_0yCpxW5EWxdVQwfZvDf5uYwXLiMg/edit?usp=sharing


Response Data: Working with CPD
ORIGINAL SLIDE from

“School Safety & 
Security Update” 
presentation to 

School Board
Slide 3

October 19, 2024

https://charlottesvillepublic.ic-board.com/attachments/dc2f00e7-e6b2-4a55-912b-cb8c99a815e8.pdf
https://charlottesvillepublic.ic-board.com/attachments/dc2f00e7-e6b2-4a55-912b-cb8c99a815e8.pdf


Response Data: Working with CPD
This Data Was Last 

Sent to the Board on 
3/12/26

Update pending for 
4/16/26 Work 

Session with revised 
& expanded format



Recovery

RECOVERY–What’s currently in place:
● School administrators and instructional staff: 

○ Follow outlined safety plans, participate in restorative 
framework

● School mental health professionals:
○ Support and provide immediate crisis intervention, coordinate 

with community agencies
○ Individual/group counseling
○ Assess long-term needs and plan for trauma-informed support 

in school
○ Bridge gaps between families and community resources, make 

referrals
● Restorative Justice Facilitators:

○ Re-entry meetings, circles and individual meetings
● Care and Safety Assistants:

○ Increased monitoring
 

School Safety Model 
MOU Adds:
None



Community Feedback



This presentation

● Safety Model
● ➡Community Feedback
● Memorandum of Understanding
● Frequently Asked Questions
● Staff Recommendation



Community Feedback Around 2020 Decision

ORIGINAL SLIDES from
Superintendent’s Advisory Committee Meeting #1

Slides 21 and 22
November 10, 2020

https://docs.google.com/presentation/d/1pjw3wqsA0cRpwSgIpDrAxMoQMVU73vMDHr9HQhUua-4/edit?usp=sharing


Community Feedback Around 2020 Decision
ORIGINAL SLIDE from

Superintendent’s 
Advisory Committee 

Meeting #2
Slide 7

November 18, 2020

https://docs.google.com/presentation/d/11YANwuvqOlsicnmMwD3k6QrCnvGTALWAASqVZLO037M/edit?usp=sharing
https://docs.google.com/presentation/d/11YANwuvqOlsicnmMwD3k6QrCnvGTALWAASqVZLO037M/edit?usp=sharing
https://docs.google.com/presentation/d/11YANwuvqOlsicnmMwD3k6QrCnvGTALWAASqVZLO037M/edit?usp=sharing


Community Feedback Around 2020 Decision
ORIGINAL SLIDE from
“Safety and Security 

Resources” 
presentation to 

School Board 
Slide 3

May 6, 2021

https://docs.google.com/presentation/d/191Y86r0sQPWiCyENX9JLniidm8nuBZL5epjrY4OTRnc/edit?usp=sharing
https://docs.google.com/presentation/d/191Y86r0sQPWiCyENX9JLniidm8nuBZL5epjrY4OTRnc/edit?usp=sharing


Pros and Cons Shared With Community in 2024
ORIGINAL INFO from

“Board to Vote on 
Possibility of Adding 

Youth Resource 
Officers at May 30 

Meeting,” 
ParentSquare 

message sent to 
whole division
May 22, 2024

https://drive.google.com/file/d/1hcSL8vU5UA7aHx-r4D-p8sNMme0swE5m/view?usp=sharing
https://drive.google.com/file/d/1hcSL8vU5UA7aHx-r4D-p8sNMme0swE5m/view?usp=sharing
https://drive.google.com/file/d/1hcSL8vU5UA7aHx-r4D-p8sNMme0swE5m/view?usp=sharing
https://drive.google.com/file/d/1hcSL8vU5UA7aHx-r4D-p8sNMme0swE5m/view?usp=sharing
https://drive.google.com/file/d/1hcSL8vU5UA7aHx-r4D-p8sNMme0swE5m/view?usp=sharing


Timeline of Community Feedback Around 2025 Decision

● May 14- CHS Student Listening Focus Groups with classes
● May 15- CHS Student Listening Focus Groups with classes
● May 28- CSA Listening Session
● May 29- CHS Admin Team Listening Session
● June 5- Middle and High School Principals Listening Session
● June 28- MRC’s Event Rock the Block Listening table
● July 17- Tonsler League Basketball Game Listening table
● August 2- Westaven Community Day Listening table
● August 26- SRO Townhall (“Can I Talk to You Cville”)
● September 9- Online Listening Session
● September 11- CHS Lunch Listening Session
● September 12- CHS Impact Listening Session
● September 15- Westhaven Listening Session
● September 17- Staff only- Online Listening Session

● September 25- Online Listening Session
● September 30- Online Listening Session
● October- Student Survey to CMS and CHS
● October 1- LMA Listening Session
● October 7- Justice Coalition Meeting
● October 9- CHS Lunch Listening Session
● Ocotober 8- Kindlewood Listening Session
● October 10- CHS Impact Listening Session
● October 13- CHS Listening Session before PTO meeting
● October 17- Staff only- Online Listening Session
● October 22- Charlottesville Middle School Listening Session
● October 30- Online Listening Session

Additional Feedback Communications:
● August: Google Form collecting questions & suggestions on MOU 
● Public comment at School Board meetings and work sessions 
● Individual meetings/conversations and social media conversations 

● February 2024: Community survey indicated 60% of respondents “strongly” or “very strongly” supported exploring the possibility of having 
Youth Resource Officers (YROs) in our schools and the community (vs. 25% "strongly" or "very strongly" opposed to learning more).

● March 7, 2024 - School Board meeting includes discussion of Safety Model including possibility of adding resource officers from CPD
● May 14, 2024 - Westhaven CPD/CCS outreach event
● May 18, 2024 - School Board Work Session includes discussion of safety model that includes resource officers
● May 22, 2024 - Greenstone on 5th CPD/CCS outreach event
● May 29, 2024 - Ridge/South 1st St. CPD/CCS outreach event at Mt. Zion
● May 30, 2024 - School Board meeting with planned vote on safety model that includes resource officers, postponed till March 27, 2025

Board Votes to Approve SRO Model- March 27, 2025



Community Feedback Around 2025 Decision

Learn More: Summary of Focus Group Findings

ORIGINAL SLIDE from
“SRO MOU Work 
Group Update” 
presentation to 

School Board
Slide 5

August 7, 2025

https://docs.google.com/document/d/1H1Usn3SSe3neqL5K6OtsB6LEh1TXGV2lA9By9x6LXFA/edit?usp=sharing
https://docs.google.com/presentation/d/1OkzY0mojr5fqxMGypNXsF92cLObQW0aEHoI6AaUWvHM/edit?usp=sharing
https://docs.google.com/presentation/d/1OkzY0mojr5fqxMGypNXsF92cLObQW0aEHoI6AaUWvHM/edit?usp=sharing


Community Feedback Around 2025 Decision

Learn More: 
Summary of 
Focus Group 
Findings

ORIGINAL SLIDE from
Superintendent’s Advisory Committee 

Meeting, Slide 4
June 16, 2025

ORIGINAL SLIDE from
Superintendent’s Advisory Committee 

Meeting, Slide 5
May 16, 2025

https://docs.google.com/document/d/1H1Usn3SSe3neqL5K6OtsB6LEh1TXGV2lA9By9x6LXFA/edit?usp=sharing
https://docs.google.com/document/d/1H1Usn3SSe3neqL5K6OtsB6LEh1TXGV2lA9By9x6LXFA/edit?usp=sharing
https://docs.google.com/document/d/1H1Usn3SSe3neqL5K6OtsB6LEh1TXGV2lA9By9x6LXFA/edit?usp=sharing
https://docs.google.com/presentation/d/1qjARM4tTSeXmcPBWM58mwCRcfe3-LSncycdaroPc4pg/edit?usp=sharing
https://docs.google.com/presentation/d/1qjARM4tTSeXmcPBWM58mwCRcfe3-LSncycdaroPc4pg/edit?usp=sharing
https://docs.google.com/presentation/d/1NrWd8WuEaiQL0fo0xQSprRS8UUWIMa95JoJ0y2vENTU/edit?usp=sharing
https://docs.google.com/presentation/d/1NrWd8WuEaiQL0fo0xQSprRS8UUWIMa95JoJ0y2vENTU/edit?usp=sharing


Community Feedback Around 2025 Decision
ORIGINAL SLIDE 

from
Superintendent’s 

Advisory 
Committee 

Meeting, Slide 7
May 16, 2025

https://docs.google.com/presentation/d/1NrWd8WuEaiQL0fo0xQSprRS8UUWIMa95JoJ0y2vENTU/edit?usp=sharing
https://docs.google.com/presentation/d/1NrWd8WuEaiQL0fo0xQSprRS8UUWIMa95JoJ0y2vENTU/edit?usp=sharing
https://docs.google.com/presentation/d/1NrWd8WuEaiQL0fo0xQSprRS8UUWIMa95JoJ0y2vENTU/edit?usp=sharing
https://docs.google.com/presentation/d/1NrWd8WuEaiQL0fo0xQSprRS8UUWIMa95JoJ0y2vENTU/edit?usp=sharing


Community Feedback Around 2025 Decision
ORIGINAL SLIDE from
School Board Report 

about Draft 
Memorandum of 

Understanding with 
Charlottesville Police 

Department
Slide 9

September 4, 2025

https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf


Community Feedback Around 2025 Decision
ORIGINAL SLIDE from
School Board Report 

about Draft 
Memorandum of 

Understanding with 
Charlottesville Police 

Department
Slide 3

October 9, 2025

https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf


Community Feedback Around 2025 Decision

ORIGINAL SLIDE from
School Board Update about Draft Memorandum of 

Understanding and Standard Operating Procedures with 
Charlottesville Police Department

Slide 3
November 6, 2025

Learn more: Superintendent Summary of Student Feedback

https://charlottesvillepublic.ic-board.com/attachments/d5dbe183-affd-48cd-8ff5-e91de72376e9.pdf
https://charlottesvillepublic.ic-board.com/attachments/d5dbe183-affd-48cd-8ff5-e91de72376e9.pdf
https://charlottesvillepublic.ic-board.com/attachments/d5dbe183-affd-48cd-8ff5-e91de72376e9.pdf
https://docs.google.com/document/d/1-HvpcEM_BCleBmCFuPx6QPRgnXwrRbPtUY34WOrLhDU/edit?tab=t.0#heading=h.eocybnz3fyyz


Memorandum of 
Understanding 
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MOU Process 

October 2025
VERSION 2

Incorporated community feedback focusing on:
● Reducing the number of SROs and reducing the costs 

of the program
● Incorporating language and ideas from the NYCLU 

model MOU
● Building out the specifics of how CCS will co-select and 

train the SROs
● Defining what circumstances would signal an 

automatic termination of the program.
● Reviewing specific metrics for program evaluation and 

developing the ongoing feedback tools

August 2025
VERSION 1

Developed by 
Superintendent’s 

Advisory Committee of 
CCS staff, CPD, School 

Board members, 
community members

December 2025
FINAL VERSION

https://files.smartsites.parentsquare.com/3437/ccs_cpd_mou_draft_100325_with_change_areas_highlighted.pdf
https://files.smartsites.parentsquare.com/3437/ccs_cpd_mou_080725.pdf
https://files.smartsites.parentsquare.com/3437/memorandum_of_understanding_mou_charlottesville_city_school_board_charlottesville_police_department_cpd_school_law_enforcement_partnership_july_1_2026_-_june_30_2028_executed_12-19-2025_reduced_size.pdf


Clarifying Roles: SROs vs. CSAs
ORIGINAL INFORMATION 
“Roles-Responsibilities:  

Student Supports” 
shared with SRO MOU 

Work Group
October 2025

https://docs.google.com/spreadsheets/d/1lMW_XvqHhN1r19-8iNssK5ZByklQH8CbaPWC0SpjA1o/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lMW_XvqHhN1r19-8iNssK5ZByklQH8CbaPWC0SpjA1o/edit?usp=sharing


MOU: Filling in gaps, erecting guardrails
Gaps in the safety model addressed by the new MOU include:

● Slower response times and communication gaps
● Threat of physical harm to the school campus from the 

outside
● Dependency on police response from patrol officers 

unfamiliar with our students and schools
● Staff having to do jobs only police are trained for (e.g. 

responding to physical violence or searching for a 
weapon)

Guardrails included in the new MOU include:

● Monitoring and reviewing of SRO’s 
actions in the school

● CCS and CPD have ability to end the 
MOU at any time and for any reason

● Officers work under the daily direction 
and leadership of school 
administration and can only act 
unilaterally if a threat is imminent



How Community Feedback Changed MOU
ORIGINAL SLIDE from
School Board Report 

about Draft 
Memorandum of 

Understanding with 
Charlottesville Police 

Department
Slide 4

September 4, 2025

https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf
https://charlottesvillepublic.ic-board.com/attachments/3be469e1-542c-4d37-ab3b-74316fa0ebfc.pdf


How Community Feedback Changed MOU
ORIGINAL SLIDE from
School Board Report 

about Draft 
Memorandum of 

Understanding with 
Charlottesville Police 

Department
Slide 2

October 9, 2025

https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf
https://charlottesvillepublic.ic-board.com/attachments/6bc369c4-9b1f-40e3-b442-e1407dc44d66.pdf


Evaluation of MOU
At the request of School Board members, the CCS/CPD MOU was 
recently sent to Dr. Dewey Cornell, Virgil S. Ward Professor of 
Education, and Dr. Jennifer Maeng, Research Associate Professor, both 
of the UVA Youth Violence Project at the UVA School of Education and 
Human Development.

Dr. Cornell and Dr. Maeng will be presenting their findings in an 
independent presentation. 

About the Youth Violence Project: “We conduct research on youth violence 
prevention and school safety and provide training and consultation on 
topics such as threat assessment, bullying prevention, and forensic 
psychology.”

https://education.virginia.edu/research-initiatives/research-centers-labs/research-labs/youth-violence-project


Frequently Asked Questions
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What does an SRO in Virginia do?

Image from DCJS Website

“The Virginia Model Memorandum of 
Understanding emphasizes the multiple roles 
SROs serve in schools. The roles are 
interrelated, but all are carried out with the aim 
to contribute to school safety and security and 
to promote positive and supportive school 
climates. The key roles of an SRO are Law 
Enforcement Officer, Law-Related Educator, 
and Role Model/Informal Mentor.”

-Virginia Department of Criminal Justice 
Services

“Unless there is a clear and imminent threat to 
safety, the SRO should act only upon request 
of school administrators.””

-CCS/CPD MOU

https://www.dcjs.virginia.gov/virginia-center-school-and-campus-safety/school-resource-officers


More FAQs
Do SROs have to be inside the buildings?
Yes. The Virginia SRO model requires officers inside the 
schools.

Do SROs really need to carry a gun?
Yes. Guns are required for all sworn CPD officers. This 
is a national practice for SROs without exception. 
Officers utilize secure holsters designed to prevent 
accidental removal or usage of the gun.

Are SROs needed to police/discipline students?
No. SROs do not enforce our code of conduct (the 
Student Rights and Responsibilities). Discipline of 
students is the responsibility of school admin. 

Will SROs break up fights?
Possibly. Managing student interactions is primarily the 
job of school staff. But there may be times when, to 
ensure the personal safety of staff and/or students, 
SROs may have to intervene.

Will having an SRO in the building mean more 
students will be charged for crimes?  
No. The MOU includes SROs deferring to school 
disciplinary procedures over criminal charges, when 
practical, even when with behaviors that “contain all the 
necessary elements of a criminal offense (e.g., assault).”



When does the SRO Program begin?
● Up to 2 SRO’s beginning in August 2026
● Continue evaluating and refining the entire school safety model
● Establishing the division implementation committee whose 

roles include:
● Ongoing evaluation and updating of all components of the school safety model 
● Implement and standardize components of the school safety model processes 

and practices as needed
● Create and update division-wide safety policies (emergency response, visitor 

control, threat reporting, etc.)
● Ensure alignment with state laws and best practices
● Recommend evidence-based updates or improvements to the Superintendent
● Promote a positive school climate (reduces safety risks)
● Analyze incident reports and safety data
● Identify trends and risks
● Ensure schools meet legal and regulatory safety requirements
● Prepare reports for school boards or state agencies
● Monitor implementation of safety initiatives
● Provide guidance to division staff, school principals and safety teams

Possible Committee Members:
● CCS Chief Operations Officer
● CCS School Safety Coordinator
● CCS Supervisor of Strategic 

Initiatives
● CCS Director of Student Supports
● CCS Restorative Justice 

Coordinator
● CCS Mental Wellness 

Coordinator
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Staff Recommendation
ORIGINAL SLIDE from
“CPD MOU: Follow-Up 

Action”
Slide 4

March 27, 2025

The superintendent 
recommends that the 
Board maintain the 
current MOU 
between CCS and 
CPD, signed 
December 2025.

https://charlottesville.ic-board.com/attachments/ffa22cfd-eff3-4fb8-a03a-e4f46f4d24da.pdf
https://charlottesville.ic-board.com/attachments/ffa22cfd-eff3-4fb8-a03a-e4f46f4d24da.pdf
https://files.smartsites.parentsquare.com/3437/memorandum_of_understanding_mou_charlottesville_city_school_board_charlottesville_police_department_cpd_school_law_enforcement_partnership_july_1_2026_-_june_30_2028_executed_12-19-2025_reduced_size.pdf
https://files.smartsites.parentsquare.com/3437/memorandum_of_understanding_mou_charlottesville_city_school_board_charlottesville_police_department_cpd_school_law_enforcement_partnership_july_1_2026_-_june_30_2028_executed_12-19-2025_reduced_size.pdf
https://files.smartsites.parentsquare.com/3437/memorandum_of_understanding_mou_charlottesville_city_school_board_charlottesville_police_department_cpd_school_law_enforcement_partnership_july_1_2026_-_june_30_2028_executed_12-19-2025_reduced_size.pdf
https://files.smartsites.parentsquare.com/3437/memorandum_of_understanding_mou_charlottesville_city_school_board_charlottesville_police_department_cpd_school_law_enforcement_partnership_july_1_2026_-_june_30_2028_executed_12-19-2025_reduced_size.pdf


Thank You!


